The number of Indians to be recruited was left open. Washington at present had
only eighty-three hundred soldiers in New York who were ready for combat, and
they were scattered on Long Island and Manhattan Island. The troops were
rowdy and undisciplined, and Washington had had to declare a prohibition
against alcohol in an attempt to keep his men sober.*

There were also complaints against American soldiers who went skinny-
dipping, “and run to the houses naked with a design to insult and wound the
modesty of female decency.”® The “Ladies of the Night” in Manhattan were
doing a brisk business, as Colonel Loammi Baldwin wrote to his wife:

The whores . . . continue their employ, which is become very lucrative
. .. I was never within the doors of . . . any of them except in the
execution of mydutyas officer of the day ... [and I] broke up the knots
of men and women fighting, pulling caps, swearing, crying,
“Murder!”.*

An army of soldiers, whether American or British, marching into Indian
country to attack frontier outposts would pose a real danger to the well-being of
Indian communities. The enlistment of young Indian men would inevitably split
their councils. The Americans’ reputation among the Indians for notembroiling
them in the “white man’s family quarrel” would be sacrificed. For over a month
Congress debated whether to make the change in policy, finally resolving, in
June, to modify only the amount of the bounty. Congress was not only giving
Washington a free hand; it raised the sum to one hundred dollars for every
commissioned officer and to thirty dollars for each private soldier. It also
broadened the scope from the specific targets of Niagara and Detroit to -
encompass the entire American frontier. The American agent in the North,
General Philip Schuyler, would soon be ordered to incite the Indians into
attacking the British. Even though the Americans had notyet declared indepen-
dence, their actions clearly pointed toward a declaration of war.*’

Unaware of Washington’s new plan, Morgan made the final preparations
for the departure of Paul Long on his undercover mission to the Niagara treaty
conference. When word arrived in mid-May that Chief Guyashusta of the Seneca
nation had just departed northward, Morgan immediately sent Long to catch up
with the Indian delegation. Long would be much safer traveling with an Iroquois
chief to the “Great Falls.” However, if Washington’s plan to incite the Indians to
attack Niagara were to be implemented quickly, Long would be in danger of
being killed by his own side. He could not carry identification papers for fear of
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being exposed to the British asan American spy. Morgan would notlearn if Long
survived his mission until more than two months later.

In the meantime, Morgan decided to send Simon Girty, the young man who
had grown up among the Iroquois, north to the Six Nations to deliver the Great
Peace Belt. Girty was also to translate an American peace proposal Morgan had
written to the Grand Council at Onondaga:

The United Colonies to their Brethren the Six Nations upon the
Waters of the Ohio—Brothers, When we met around our Council
Fires at Albany and Pittsburgh last year we buried all evil thoughts,
smoak’d the Pipe of Peace & renewed the Covenant Chain of Friend-
ship which your Forefathers & ours had made.*

Morgan opened the oration in a traditional way by recalling past relations. Both
governments had vowed in 1775 to preserve the peace between their nations,
and the agreements were sanctified through the sacred pipe. The “Covenant
Chain of Friendship”represented the original peace agreement, sealed through
the smoke of a pipe with asilver chain linked to the stem, symbolizing the prayers
for everlasting peace between the Indians and white people.*

Morgan then made certain “no rust” had formed on their “Chain of Peace”:
“We hope nothing has happen’d to change your Hearts, for our’s remain strong
& we are determined to keep fast hold of the Covenant Chain of Peace.™
Morgan may have spoken sincerely, but the fact remained that his superiors
were not determined to preserve the peace.

Morgan did not know of Washington’s intentions, and unleashed a fervent
attack against those who tried to destroy the peace: “But Brothers we are told
there isabad Wind blowing your way & that the Evil Spiritis striving to blind your
Eyes & shut your ears from all Good & to make Mischief between you & your
Brethren of the United Colonies.”™' Who was the “Evil Spirit?” Morgan
apparently was referring to the British, who reportedly were trying to persuade
the Indians to fight against the Americans. However, now that Congress had
approved Washington’s request to enlist the Indians, the Americans would run
the risk of being cast as the evil force.

Morgan sought to engender warm feelings between the Indians and the
Americansin order to dispel the ugly pall of intolerance that had settled over the
frontier: “Now as we esteem you just like our own Flesh & Blood being all the
Children of this Continent, & want to live in Peace with you upon it forever.”?
Ifall people had shared these harmonious sentiments and lived up to such high
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principles, the course of American history would have been changed dramati-
cally. Although the rich North American continent provided enough for
everyone’sneeds, apparently even this bountiful land could notfulfill everyone’s
appetite for personal gain.

Morgan then explained the purpose of the Great Peace Belt:

We send this Belt of Wampum to enquire the Truth of what we have
heard and desire you will open your Minds to us by a Deputation of
your Wisest Men that we may know if you have any just cause of
Complaint against us, for if you have, you may rely on our Endeavours
to satisfy you immediately on your application, and if you have none
we hope you will tell us so that the sorrow may be removed from our
Hearts.””

Morgan then warned the Indians against anyone who spread negative
rumors about the Americans and threatened to disrupt their mutual happiness:

In the mean time Brethren we desire you to be cautious how you listen
to bad Birds who no doubt will endeavour to sing evil stories into your
Ears—The happiness of you & your Women & Children as well as that
of many other Nations inhabiting this Country depends upon your
Prudence at this time—Therefore be strong Brethren in preserving
peace.™

Morgan believed that the “bad birds,” Colonel Butler and the British officers at
the Niagara conference, would “sing evil stories in their ears” to encourage the
Indian warriors to attack the Americans. Morgan warned the Iroquois that the
safety of their women and children would be endangered if they made the
decision to become involved in the war.

Morgan had no way of knowing his work for peace was being undermined
by Congress even as he directed his words to the head chiefs: “.. . if you have not
heard before from us through our Agent to the Northward, We desire this Belt
& message may be delivered to the Big Cinder and other Chiefs of the Onondago
Council without delay.”™*The “Big Cinder” or “Keeper of the Fire” served as the
Totadaho, the head chief of the Iroquois Six Nations. The Totadaho was
nominated by the clan mothers and served for life, if he did not jeopardize the
welfare of his people. As was true of sachems, he could not dictate to his people, :
but governed instead through wisdom, humility, and implementing the wishes
of his people. In Iroquois society a good leader could never place himself above
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his people. The Totadaho was said to have “skin the thickness of seven spans,”
meaning that people could speak sharply to him but that he would not be
permanently harmed. In contrast to his people, a chief had to speak with soft
words, guiding the people through logic and spiritual means.

Iroquois chiefswere both political and religiousleaders, for the tribe did not
separate, as the Europeans would say, church and state. The Americans would
adamantly demand such a division for their new country, perhaps because the
institutionalized churches of Europe had demonstrated that too much power
had been usurped during the Inquisition and other periods of persecution, with
terrifying results. If an Iroquois chief wantonly abused his power, the clan
mothers would have a subchief warn him that his actions were against the wishes
of the people. If he did not heed this warning, the clan mothers would strip him
of his power, and overnight he would no longer be a chief.>

The American Revolution placed tremendous pressure on the Iroquois
chiefs, who were responsible for advising their people on the best course for
surviving the war. Morgan again warned them not to get involved directly in the
war and to choose the path of peace: “We wish our Brothers the Six Nations may
deliberate well upon the measures they will pursue, and consider it is Peace we
recommend to them. We hope theywill notblow the unhappy Coal norinterfere
in the Quarrel which now subsists between [your American] Brethren [and] the
English.”" The Iroquois were not strangers to war. They had survived over 250
years of intermittent warfare since their first contact with the Europeans. Wars
over the fur trade had been especially divisive, pitting tribe against tribe.

Morgan reminded the Iroquois chiefs that most white people were not
corrupt and warlike, as evidenced by the efforts of some white peacemakers: “If
theywill recollect the Great [progress] we took a few years ago in accomplishing
the happy Peace between the Northern & Southern Indians, they must
undoubtably think it their duty as well as Interest now to promote Peace between
us,”%8

Morgan concluded on a religious note by appealing to the spiritual nature
of the Iroquois people, reiterating that both they and other people around the
world prayed to the same Creator. If the peacemakers were to survive and the
threat of war be averted, divine help would be needed to guide them through
this time of peril:

We pray that the Great & good Spirit who governs every thing in this
World may look down with Pity on the Six Nations & grant them his
Aid in this good Work.
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